
Whitney Program Area Review Team (PART) 

Public Meeting Minutes 

Rosedale Public School, General Purpose Room 

Thursday, October 20, 2016 

6:30pm - 9:00pm 

 

Attendance: 

Mike Gallagher, Superintendent 

Chris Moise, Trustee Ward 14 

Ian Allison, Superintendent 

John Hunter, Principal, Rosedale Public School 

Deborah Stern, Principal, Whitney Public School 

William Waldman, Principal, Deer Park Public school 

Nicole Cih, Planner 

Bill Wallace, Planner 

Nanai Saw, Teaching & Learning Department 

Steve Parsons, Teaching & Learning Department 

Elizabeth MacLachalan, PART Member, Deer Park Public school 

Cristol Connolly, PART Member, Deer Park Public school 

Meric Koksal, PART Member, Whitney Public school 

Andrew Pollock, PART Member, Whitney Public School 

Andrew Scace, PART Member, Rosedale Public School 

Ruth Wong, Mandarin Interpreter 

Antonina Oliinyk, Russian Interpreter 

Cristina Pulido-Vielma, Spanish Interpreter 

Tyler Johnson, Shared Services Liaison 

+66 Parents 

 

Regrets: 

Shelley Laskin, Trustee Ward 11 

 

Welcome & Introductions 

Mike Gallagher gave an introduction & offered acknowledgement of the ancestral lands. 

 

Typically when we engage in this process we have a combination of the carousel format and 

you have an opportunity to ask questions individually of our staff and then we will have an 

opportunity for you to ask questions in this group format. 

 

The Program Area Review process is one where the Toronto District School Board engages 

with staff and with the community in trying to find solutions to accommodation pressures or 

program desires across the system. In this particular case we have an accommodation pressure 

that we’ve noted at Deer Park.  It is important to recognize that the school board has a 10-year 

long-term pupil and program accommodation strategy. We need to make sure that we have the 

right programs for kids all across the district and that we have the right amount of space to 



serve the kids that live in the neighbourhoods. We have a 10-year plan that the Board of 

trustees approved and every year Trustees and senior staff review locally some of the 

accommodations pressures that might need to change in terms of program and space issues 

and accommodation. 

 

This PART is one of a more than hundred studies that we are doing all across the district. 

Communities all across the city are engaging in conversations about how we handle this 

process where there are more kids and not enough space or where there is too much space for 

the students that we have in the area. In the context of that, we’re here to share with you the 

work that we have completed so far.   Whether you're here to support the options, or not, we 

need to hear your feedback.    Please complete the survey after this meeting (on line or copy 

available at the meeting).  Also it’s important to understand that one of the parent groups, the 

school council at Whitney will survey their parents after today as well to gain a sense of what 

their parents are feeling. 

 

Following your feedback from the surveys, we determine the best solution, and the PART will 

make a recommendation.  It will be presented to the Board of Trustees and Board of Trustees 

makes the decision whether it is a supported or not recommended.  

 

Prior to that, you have one more opportunity to have your voices heard and that is the 

recommendation that the PART decision goes to the Planning & Priorities committee. It’s a 

standing committee of the Board, parents and community members can attend and depute at 

the meeting.  The committee take the deputations into consideration before they make the final 

decision at the board meeting. 

 

 

Presentation: 

Nicole Ciz presented the existing Junior/Intermediate attendance area, see the presentation 

here.  

 

Background: 

 The Long Term Program & Pupil Accommodation Strategy (LTPAS), identified a study t 

resolve an existing and future accommodation pressures at Deer Park Jr & Sr School.  

This study was approved in June 2015 and reaffirmed in Spring 2016. 

 Currently, Whitney Jr PS and Rosedale J PS are feeders to Deer Park Jr & Sr PS for Gr 

7 and 8.  Whitney Jr PS enrolment is operating at a 70% utilization rate and it is 

expected to remain stable over the long-term. 

 

 

 

 

 

 

 

http://www.tdsb.on.ca/portals/_default/ARC_helpful_info_docs/P20161019-Whitney_RosedalePART_PublicMeeting.pdf


Local Feasibility Team Recommendation: 

 To maximize efficient use of school space and minimize student transition, the Local 

Feasibility Team (LFT) explored introducing a grade expansion at Whitney Jr PS from JK 

to Gr 6 to JK to Gr 8, to which Rosedale Jr PS could also become a feeder school 

 The recommended implementation start date has not been decided as of yet.  The 

proposed implementation date will be based on Deep Park Jr & Sr PS projected 

accommodation pressure and Public Feedback.  The implementation date will not be 

earlier than the 2018/19 year. 

 

Next Steps: 

 PART to review and consider feedback from this evening 

 PART to develop a set of recommendations and report 

 PART submits report summarizing recommendations to Central Accommodation Team 

(CAT) – November 2016 

 Prior to the Board meeting, there will be opportunity for public to depute at the Planning 

& Priorities Committee – February 2017 

 If staff recommendations are approved by Board of Trustees, affected Superintendents 

and Principals will notify staff and students and proceed with the addressing details 

regarding the transition. – February 2017 

 

Deer Park Jr & Sr PS, Rosedale Jr PS and Whitney Jr PS Review Website: 

 Materials and online survey can be found at: 

 www.tdsb.on.ca/accommodationreviews 

 Select “Program Area Reviews” 

 Visit the TDSB’s website for more information and to complete the online survey: 

www.tdsb.on.ca/accommodationreviews. 

1. From the drop-down menu: 

2. Select: Program Area Reviews 

3. Select: 2016 – Deer Park Jr & Sr PS, Rosedale JR PS and Whitney Jr PS 

 

Questions & Answers 

(Parent Questions/Statements in bold; Staff responses un-bolded) 

 

What is Optional Attendance? 

We have a policy at the Toronto District School Board that says that if you attend a childcare in 

the building that the school is located, you don’t need to live in the catchment area. One of the 

strategies that we use to manage accommodation in a school is when the school reaches 80-

90-100% capacity we work with our childcares to limit the amount of child care students who live 

outside the school’s catchment area.  Optional Attendance is a process by which students can 

apply to access a school on optional attendance in the event that there is space. 

 

What is the partnership with the field? 

It’s with North Toronto Soccer and they purchased our field at Deer Park in exchange for a set 

number of years for leasing that field so they have exclusive after-school rights to the field so 

http://www.tdsb.on.ca/accommodationreviews
http://www.tdsb.on.ca/accommodationreviews


you couldn’t put a structure (like a portable) on it because it’s already leased to them for the 

foreseeable future. 

 

Is one of the options a hybrid model where it could be a combined model? 

If we take the JK’s, it’s on average it would be 8 JK’s that would be going to Whitney. 

 

Is it all JK’s or are you just starting at JK’s now? 

When the implementation starts, JK students living in the geographic areas would enroll at 

Whitney.   

 

What is the margin of error?  

The margin of error is very challenging at the local level. At the system level we are sort of 
tasked with being within 1% so there is mechanism in place to deal with sort of that swing, 
particularly when it comes to staffing and things like that but at the school level, particularly in a 
city like Toronto you see many changes in any given year. What we’re doing is we are looking at 
population information and we have a third-party provider that breaks population data down to 
more local geographic levels, for example TDSB attendance boundaries. Once you get down to 
that scale it’s challenging. What the data provides is births, 1 year-olds, 2 year-olds, 3 year-olds, 
4 year-olds, all the way up through school-aged population. On the front-end of students 
entering the TDSB we’re paying attention to what’s going on in the births all the way up to 4 
year-olds who are accessing education at age 4 and what’s happening within that community 
over time. 
  
What you see at Deer Park is the majority of the changes with the existing students it wasn’t 
necessarily on the front-end, although we did see a minor drop in the JK numbers and then we 
recalibrated for that, what we were seeing is last year we had a cohort of about 50 kids and then 
this year the cohort is 26 so we were expecting something between what the long-term trend 
would suggest which was in the mid-to-high 30’s and the 26 that entered this year. The 
recalibration takes it from say 37 down to 35. What I’m getting at is that’s basically one of the 
decision factors and the rest of it becomes an annual exercise. We’ talk to all program 
departments, considering the French Immersion entry point at SK, the French Extended entry at 
grade 4, and placements to special education programs. 
 

 

I only bring this up because I kind of react slightly to the idea that this comes off the 
table as an option, so quickly given the inherent uncertainty in which... so I would just 
encourage us not to put that one off to the side too quickly because I think that time will 
unfold and maybe it becomes that we have another under issue next year … 
The future is inherently uncertain, we should not make any decision on the basis that anything 

on that chart is definitively going to happen, the projections are based on the best information 

we have available to us right now. What you’re hearing tonight is that normally what the board 

needs or expects is some flexibility and the flexibility is portables. No community ever wants to 

talk about portables, Rosedale’s got 3 and they want them off but that’s the flexibility and so 

when you have an issue where you don’t have the flexibility, it’s entirely possible those 50 

students that left, could just as quickly come back and while we’re sitting here tonight telling you 

that the immediate pressure at deer park may have subsided, the 50 return and now we’re back 

to a 2017 pressure. What I would say is the pressure is one of the reasons to consider these 



changes but it’s not the only reason. The question is, is the proposed change something that 

would work for Whitney and Rosedale, makes sense and we can actually implement and 

program properly. If there are questions or concerns that come up through this process and it 

doesn’t make sense or there are things that the TDSB can’t address through the transition plan, 

then that’s not the reason to do it. The projections suggest a pressure exists at Deer Park and 

this process is about exploring ways to address it. This is one option and that’s where we’re at.  

 

If someone is currently at Whitney but they shouldn’t be at Whitney because they are 

within the border of where Deer Park is, are they going to be going to Deer Park or 

Whitney? 

The people who are already at Whitney could remain at Whitney or they could choose to go to 

Deer Park. 

 

How are we going to make the transition in Whitney, for example, is the Principal at 

Whitney going to have more support, is there more resources going to be given to 

Whitney? 

Most schools K-8 with 400 students don’t have a Vice-Principal.  Schools are staffed based on 

the number of students, that’s why the planning department is so important. Every teacher who 

is qualified to teach at a junior-intermediate level is qualified to teach by the Ontario certification 

standards, all subjects.  

 

How many children in the childcare at Deer Park are out of district? Because if there is a 

pressure on Deer Park for space and most of those children are out of district in the 

daycare, why would you not try to get the space back from the daycare to accommodate 

the space issues in Deer Park?  

We believe that virtually all of the out of district students that have registered in JK over the 

previous years have come through the childcare and the optional attendance policy does have a 

mechanism that permits it. In any given year that has been anywhere between 7 and 13 

students. The easiest way to think of how many out of districts students are currently at Deer 

Park is that on average roughly 10 enter JK each year through the childcare and another 10 

enter at grade 7 feeding along with local cohorts from feeder schools, primarily Rosedale and 

Whitney. This equates to the roughly 120 out of districts students we presented.  

 

The daycare is valuable to the school community and so it is not our intent at this time to go 

through a process to reclaim the space from the childcare. What we will need to do is have a 

conversation with the childcare around the need consider the pressure the number of out of 

district students coming through the childcare is placing on the school. We do work with the 

childcare on the issue. There is a number of different challenges. So one of the challenges that 

we have across the system is when we’re working with the childcare they also have a business 

model that they are trying to manage as well. And so they’ll work with us but they also are at a 

tough stage where one or two additional kids may be the make or break for their business 

model to work. Whereas not having one or two kids, changes their model a fair bit or may 

change some of the services within their model. So there’s those delicate pieces. And then 

there’s other cases where we have childcares, if it’s a city-run childcare versus if it’s a private 



childcare you have different issues because city-run childcares have different mandates 

than private-run childcares. Private-run childcares may be far more likely to be able to work 

more closely with the TDSB on the issue, with city-run childcares, there is a crunch for childcare 

across the city. 

 

The numbers for 2025. The corner of St. Clair and Yonge, there is a proposal for a huge 

development and I don’t know when they are looking to start.  Was that looked at?  

If a developer submits an application to the city, the city circulates the Board as a stakeholder, 

and then we add it onto our projection methodology. 

 

What about the children who are at these schools those come to our schools through 

optional attendance, who have 8 year old friendships with those kids; what happens to 

them? Will they be able to go on to 7 and 8 with their friends to Whitney? 

If your residential address falls within the Rosedale boundary, you automatically go to Whitney. 

If your residential address falls outside, you can apply for optional attendance. Whitney Jr PS 

right now is limited. It is up to the Principal's discretion (compassionate grounds, sibling, through 

the childcare). They cannot go over their projected enrollment. 

 

Every year a school Principal is given their projected enrolment. The last 4 or 5 years at 

Whitney, Principal has been given a projected enrollment and was not able to accept optional 

attendance because of projected numbers. 

 

It is a board policy that’s keeping Whitney at 70% enrollment? The board wants the 

schools at 100% enrollment but your policy doesn’t allow that to happen. 

I think the question is a good one. What Debbie just said, demonstrates the interconnectedness 

of our schools. So we take, let’s just say as an example, 5 kids on optional attendance, and 

those 5 kids are coming from school A and B, and parents in school A and school B are looking 

for options and potentially applying all over the place. The school that those students school 

currently attend may lose staff, if they lose kids, and we then may be in an under enrollment 

situation in other places, so the reason why we have the projection and staffing process in 

place, and the parameter that the projection should not be exceeded by taking students optional 

attendance is to try and limit the disruption that may occur from decisions that are within our 

control.   

 

So here’s another big piece, understand that when we do our projected enrollments, picture a 

system with 455 elementary and 100+ secondary schools. In a system of this size we do 

projected enrollments in January and February, we then prepare the entire staffing model and 

staffing rollout in March. After March there is that frantic move where the Principal comes and 

says “ok we’ve got an exercise, we’re looking through staffing models and here‘s how many 

teachers we have, here’s how many students we have and here’s how many in each grade, and 

we’re with the staff working on a model and ask school councils for input and feedback in terms 

of your thoughts around the model.” Projected enrollments are necessary to rollout the staff at 

that particular point in time. If Whitney was to take as many students as it possibly could on 

optional attendance there would be impacts on planning for the other schools impacted by the 



loss of those students. And I want you to picture that not just about Whitney, Rosedale, or Deer 

Park, I want you to picture that in 455 schools. There are many reasons we actually plan this 

way because you can’t be a system that runs an effective organization without some 

parameters, and yes we do have nuances to some of the rules, but the reason we do it that way 

is because it provides us a best opportunity plan as best as possible. 

 

What are the ramifications for Whitney going forward and staying at 70% enrollment?  

The Ministry directed us two years ago that we need to do a study on every school that was less 

than 65% utilization. Whitney is around 70% utilization.  The Board comfort zone is between 80-

90%. If Whitney remains at 70% capacity, the Board will always be looking to maximize its 

space and to use that space efficiently. We have a new policy in place based on the community 

hub work, where we’re require posting individual rooms that community groups and 

organizations can lease out from our schools on a short-term basis. Whitney will also be the 

subject of discussion if there is a need for one or two classrooms, until it reaches 80-90% 

capacity. 

 

Superintendent Mike Gallagher thanked everyone for attending.   
 

The meeting adjourned at 9:00 p.m. 
 
 


